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MEMORANDUM FOR: Daputy Director for Opevatiocns

SUSJECT : DDO Training 0fficers Meeting

1. The third formal meeting of the DRO
Training Officers took place on 26 November 1974.
The major portion of the meeting featured presenta-

tions by three OTR officers. m spoke 25X1A
to the group about the CIA Today an omorruew Courss

aud mada suggest for tightening up earcllment
and attendance. “discuaaed the 25X1A

warious management trainiag courses availablse to DDO
officers. Dwuring the genaral discussion it was clear

to the group that there was a gap between the eleman-
tary Pundamentals of Supervision and Management Course
and the much more advanced Managemant Seuninar. It is
planned to bring this deficiency to O0TR's attention

with a suggestion that an intermediate managemanl courss
e offerad., The Management ESeminar, which has proven
vary popular, is gilven too Infrequaenily and this polnt

will be made to OTR as well. —, Course
Coordinator of the AOC, briefed the meeting on the

AGC and the continulng problem this course has in gattins'

25X1A

Too often this course consists of
officers from and 0TS with very few workilag
casa officers enroiled., Training officers were urgad

to get a baetter level of attendees. It was alao agread
that 4n tha future if a proper class could not be made
up the AOC would be cancelled. The meeting was of the
opinion that the course coatent of the AOC was basically
sound, and the problem was simply one of getting a
hetiter attendance.

gqualified nominees.

2, DDOJTRO briefed the group on the racent
activity of the DDUO Operations Training Task Force and
on the progress made toward estabiishins a Military
o0fficer’s Training Course at the
S¢yarion. During a general discussion, z2n NE request
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for an Heconomic and Enargy Course was mentioned as
OTR was interestad i1 thae cenaevral regnonse conpoanealts
would have to such a course,

3 The Training OFfficers Maetinzs have proved
to be an Interesting and useful group. It has bean
a geod forum for passing onm information and getting
soma faedback from trainilng officers on their problens

in the training area.
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